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Management's Responsibility for the Financial Statements

Mansgement is remawblc_[-x e seengmpon and Y3 mqmmo(ﬁu'sr_ﬂoon.ld...-.
SutCIEnts I &, =t o Aith accounting principles gumily sccepled in the United
States of AmeniUi s Tind roocy e uigh, impiémnebuanson, ina madmenarice o1 ntéial
contred relevant 1o lbc preparation and Fair presentation of finaacial ststements that are free
from material misstatement, whether due 1o fraud o error,

Auditors’ Respoasibility

Our responsitality is t express an opinion on these flmancial satements based on our
sedit. We conducted our audt in accordance with auditing standards gencrally sccepted
in the United States of Amcrica and the standards spplicable 10 (inancial sudits contained
in Government Mnm: Siandunb issued by the Comptroller General of the Usbed
Sustes. Those sh 4
asurance about




INDEPENDENT AUDITORS' REPORY [/ N,
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To the Board of Directors of
FirstLine Schoeols, Inc,

Aunditors’ Respoasibility, Ceatinued

An andit involves A .“' .&M e i denn, oo MO'\?“‘;M e e s o
dsclosures in ‘ : wFM seiecved gepena ob me spandrs
jedgment, mchﬁ'ng mc ESSCEMErEs T the risks of material misstatersent of the financial
sdomeesss - 13, whother due 10 frand of crrar.  lnmsking those 1hk sisessments, the sedisors
consider -nemal conml relevast 10 the entity’s preparation sad fair preseniation of the

financial staemonts in ceder 10 design sudit procedures thal are appropriate in the
clroumstances, but not fathemotm!mln;nopmmmmccﬂ'ml\mdw

ontity’s intermal control. Accoedingly, we express 50 sech epision. Ansuditalss, W
cvalumating (he aooroocistencss of accountine mhwudaudwmcnt

Lrlsrasshonls ‘sirnt v, B L LU TER "5» AT s M VY AR

W vm
presentation of the linancial satessonts,

We believe B the audit evidence we have obained s sufficent and appeopriste to
provide & basis for our andit opinion,

Opinion

In o opinion, the financial stmements referred to above prescat faiely, in all materisl
respects, the financial position of FirstLine as of June 30, 2017, and the changes i in its nes—

asscts and its cash fows w\‘ te"yrar mer dodia MMMMM
In

generally accepted ir o wed States of America.



INDEPENDENT it 1152 - ZORS REPORT
(CONTINUED)

To the Board of Directors of
FirstLine Schools, lne,

Other Marters
Qe Tekarrpicn oo

mwmmmmcmoIMmophlmmm&sm
statlements ax a whole. The accompany B meatER < 1c ol Dapeabtares ol Todorn] dw s
vl pmautcd Lot pum.:.b ol .u.bkhcr.ﬂ .'uu.)xu as roquued by lale < bb Conde af

e lspmcnndbrmpmao‘
a&mﬂm&mﬂum.mﬂmd&%lm Also, the

accompanying combining schedules and the accoonTivine Schedule of Comocnsgtion. .
Mm“w'mkh“muw - Qﬁs-Wmmmodfawmmnnl

Mmlmmd-cum-mmmmwnmmmm
hmsmwhydmndwud%' Ny o relates
Mbﬂemmmmdahamm»mkmw
satoments.  The information has been subjected to the auditing procedures applicd In
uu-ammummmwmmmm

ey Y e —

"‘“‘"“““"'“dwmmh-«mmmm
genceally accepied in the United States of America,  In our opinion. the inforses d:%d—
fairly staed, mdlmlmpam.lnm»mcnmﬂwm- o

whaole,
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(CONTINUED)

Other Reporting Required by Govermment Audicing Sran: !

In accordance with Government Auditing Stomdardy, we have also issued car report dated
April 30, 2018 oa our consideration of FirstLine's infernal control over fimancial reporting

and on our tests of its compliance with certaln peovisions of laws, regulstions, contracts,

and grant agreennents and other matters, The puspese of that repont is %0 describe the scope

of our 1esting of intormal o A%, e Haancial reporting and compliance s the resulis of
that testing. and nol 1 provide an opinion oo stemal control ever financial reporting or on
complisace, That report Is s al pant of & audit perfonoed in accordance with
Governmens Awdiring StondordS on considering FirstLine's iatersal Cogi o ovr nnabing
reporting and complance.

6;“(5(7’% L4P

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

Aptil 30. 2018

g;Ln!,l“; ;55 Acoosatanty



FIRSTLINE SCHOOLS, INC.
STATEMENT OF FIA MR NI RIS
JUNE 30, 2017

ASSETS
Cash and cash cquivaients (NOTES | and 4) S Y1899
Caxh held for others 166,172
Grams receivable (NOTE 8) 1323618
Other receivables 133357
Prepaid cxpoases 2207%
i e 1 |
Towl mssets S 4366936
Liabdines:
Accounts payable S  1,%005%
Accrued liabilites 1,060,091
Funds held on behall of others 166,172
Loan payable (NOTE 13) 740,740
Total liabilitics 3867602
Net Assets:
Uneestricted (171,832)
Femporaily restricied 671,236
l'otal met assels 499 554
Fotal Babilmies and net assels S 4366956

e accompanying notes are sy 4 tegmi partoF 1InesT ninabdiar simements.
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FIRSTLING SCHOOLN, INC,
STATEMENT OF ACTIVITIES
FOR TIEE YEAN ENDRD JUNE 30, 2007

Landanmiy
Uit . M Resaigns
KEVENLES

Local wowroes:

Mialevern Fousdation Programn § 16231845 s

SAar !gkﬂr- o = ", By o, 08
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Totsd caposaes 060282 H.l!lJlI.
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FIRSTLINE SCHOOLS. INC.
STATEMENT OF ouiifs it i - We
FOR THE YEAR ENDED JUNE 30, 2017

CASH FLOWS FROM OFERATING ACTIVITIES:

NE _ hamees in net assets . L8 aansem
Adjpastments 8o reconcde changes in net assets %0 net
cish wsed = operating sctivites:
Depreciation expense 350’1’-)_11
Changes in assets and liabilitics: L ret
Decrease m peepaid expense, —mw:n——' )
Incrcase in grants recetvable n 2
Decrease @ ether receivables 585,137
Decrease in other assets S3.697
Incesase in accounts payable 1,129,753
Docrease in sccraed Babilitics (47%,400)
Incrzase in Serxds held on debwll of others 47275
Net cash used in eperating activities (1,795.960)
R ———
Purchases of property f:d cqufqngu (329.821)
Net cash used o ibieamgatactinitie L3R
CASIHEZE VT DWS FROM FINANCING ACTIVITIES:
Proceads from loan payable 800,000
Net cash provided by investineactiyities. .. i L
Decrease in ¢ash an0 cash equinaicsts (3,325,7%2)
Cash and o coulvalents. heeinning of vess 2400948
Cash and cash equivalents, end ol vear i 'l&llﬂ

The accompanymg notes are an mtegnl pant of these fincial satements

?



FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1« NATURE OF ACTIVITIES AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES:

Cengral

FirstLime Schools, Inc. (FirstLine) is a neaprofit organization formed in
1998 to sorve as the charterisg group for Arthur Ashe Charter School
(Ashe) formerty known as New Orleans Ol s IS
FirstLime was also grasted charters by the Louisiasa Board of El

and Secondary Edecation (BESE) o operate Samued ). Green Charter
School (Gl ST DT EShginning in the 2005-2006 school year, Phillis Wheatley
Charter School (Wheatley) begimniag in the 2010-2011 school year, Joseph

S. Clark Charter School (Clark) begimaing in the 201 12012 school year

and Lasgsten Hughes Charter School (Hughes) beginning in the 20!2-20!3
school year.  FirstLine will tramafer governance for four of their five
charters (Ashe, Green, Wheatley and Langston Hughes) 1o Orleans Pasish
School Board oa July 1, 2017, The board of dureclors consists of
indwiduals with experience in busimess and education that have an interest

in public cducation.

mmio-ofl’lmlho.toauucmduwlnwopmoum
public schools in New Orleans. Firnt) io ,

for college ond fulfillng carcers :
objectives: '

o Ensuring all of its ssadents are oo track 1o be academically peepared
for success in a college preparatory high scheol and college as
danmmlt? achicvemsnt, aspiration, love of leaming, and
confidente, ~

o Providing a rich varicty of expericaces fos=  72%%  adents 1o numure
character, bealth, and active citizenship; and

o Developing the skillfuloess of its staff and building sustalna SRS
crganizasons that facilitate i6 loag-term Sucoess.



FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1+ NATURE OF ACTIVITIF A% SUMADN »
OF SIGNIFICANT ACCOUNLING PULICIES, CONTINUED:

General, Contimued
In e 2016-2017 schoal year, Green, Ashe, Whealey, Clark and Hughes
scrved the following number of students:

Green 493

Ashe 747

Wheatkcy 730

Clark 201

Hughes _%3

Towl L2629
Basis of A i
FlrstLine's “rﬁqﬂm‘r S et Aeriacndds ane
accordnce whita“sctownting Principics’ “alcépiea e Unded
States of America.  Accondingly, revenue is recorded when camed and
expenses are recorded when incsrred.
Use of Estimascs

mmmiuofmwmmhmw-ﬁ_ ‘.‘1“
prisciphs generally acced & w ZEEW af _Amede B
M.—-‘-‘

management o make estimates and : ' g
Molmadhhbumwo&nmoc«imwu«ufm
liabilitics at the date of (¢ financsal stacmonts aud:&"n?- ‘mmd
revenucs sl expenses during the reparting pcmc..r’

dif¥er from thowe extimates,

Property aad Equipmens

Property and oquipment of FirstLine with 0 cost of 35580 =¢ muee are
recorded 23 nssets (capitalized) and are siwed a1 historical costs, if

puechased, or at fair market 42' Wt - w8 S oheco.

Additions, improvemests and cxpmdm that fignificasfly extend the
uscful Nife of an asset are capitalizcd
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FIKS TLAMLE, SCHOUTS, INC:
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

L
NOTE 1 -

NATURE OF ACTIVITIES AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES. CONTINUED:

Property and Equipment, Continued
Dosations of property o ol
estimated & = -

;mmmmmmwwwmwumuc
use.

Grant Reveaue

Revepues from governmental gramts are recognized when allowsble
expenses are made by FirstLine. dff:  foes reteid @ toe speling pusponis bt
not yel expended are recorded as revenoe.

Grmals Receivable

Gramis reccivable are statod af the amoun! management expects 1o collect
from oststanding balarces  The financinl stsements do not include an
m«hdm“hwmlm Mansecenges believes thet all

SV e
Slgemsnl o Cash Flows

For the purposes of the Stwement of Cash Flows, cash equivaksts inclede

‘“ h‘“‘, 'm‘dJ worhsead -005 w‘a.l B e e L S L -
months or less. m CRSIY N COSD SUIVAIENTS 00 TN MALCment OF
(ammmummnmuamwmm
from the Statemnent of Financial Position,

Income Taxes

FirstLine & exempt from fedeml Income taxes under Section 501(¢)3) of
the Internal Revenue Code  Thercfore, no provision for income taxes is
made in the AccunpLa A R0 EnanGin st ements. ..

FirstLine files o5 0 txeexempt orgasization, Should that status bo

challenged in the future, FirstLine's 2017, 2016 and 2015 tax vears are
open for examination by the 3RS,

10



FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

NATURE OF ACTIVITIES AND SUMMARY

, O]{§K3NIFJ§ANT ACCW'E!!JQES.WWD

Financial Statement Prescotat]

For the year ended June 30, 2017, FirstLine followed the reavigements of
Pinancial Accouns=[IESndards Broot Accoumine. Standsmis £Lovdiieatinn
(usn mc)seasmvsx-zos mm %dﬁmq

’Uaa FASE ASC Soction 958205, rwmumm»m- |

applicable, information regarding its fimancial position and activitics
acoording 10 three classes of net assets: unsestricted, lemporacily restricted
and pegarenlly restricied net assets. I addition, FlrstLise is required to
prevenf @ Slatement of cash Mows,

A descriptien of the three net asset cateporics is as follows:

0 Uurgf 21dea her avvns thelwae sepporn, revenues, dno expenscd toe

opamnon‘lm

o Tmemymﬁmubdemummm
donoe-imposed resirictions have not been met.

0 Permancatly resariciod net aswets are contnbutions which are required
by&omuwmdr&ncﬁmlobcbcldnpcm&yerlml) the
mum-mwramwmmwm o
restricted net assets vt utilized Focdmmpmaiwmem

At June 30, 2017, FirstLine had no pormancotly restrioted net assets

Unconditional promises 10 give that are expected 10 be collected within one
yccmmddnplmw“mﬁ:&whu&w
promises 1o ive that are expecieu 1 e~ - nketdo e SNAre Y Ears are Y& Arsea
st the present value of their estimmled fatiwé cash Hows, Conditiéas]
pmlmumronahm:smpmuumwnmm
substantially met. Mansgement has determined that 1575000 leders oaosivaiia
are fully collecuble; therefore, no allowance fwnoﬂc@*cacooum i

considered nccessary ot Juase 30, 2017,



FIRSTLINE SCHOOLS, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

\'*'

' 'Wmammmmm CONTINUED:
Contniation

FirstLine accounts for contnbutions in acoonjance with FASB ASC Section
95%-603, Noe-for-Frofh Enmm Revenwe Recognivion, In tmmnﬁng for
contribations roceived aod o N brasromd e e irraaed® O YA
ASC Section 938-605, oombtihom ae rooceded s mmmd.
temporarily restncted or permsmently restricted depending on the exisience
and natere of any donoe imnposed restrictions.

-
o retiovs that are sestacied By ths doror 2re 1epecied 25 oworedses 1

urecstrtod net assets i the restrictions cxpire in the year in wiich the
contrsbution are recognized, Al other denor-restricied contributions are
reporied as imcreases i temporanily or pesmasently restricted  assets
dependmg on the nature of the restrictions.  When a restriction expires,
temporarily restricted net assets are reclassified 10 unresaricied net adf |

iy i smdisdaiondsren ~ q

As Type $ charter schools, Ashe, Green, Wheatley, Cluddt NS00 i uhes
received fuading from BESE in an amount for pupils based on estimated

daly anendance of pupdls af the schools.  The amount of funding received

is adjusted during the school year based on the Octoder 1™ and Febeuary 1

student counts and the results of any audits perfoemcd,

Functional Allosation of Expenses

The cost of providing the various 92““’“‘ and other activities has been
summized on & functional badiivi—_:7 3% " Speement_of Activisies
Accordingly, %Wmhm&w‘mwrl‘w..
services in the sslompany g stattdrent 01 aluviies



NOTE 1 -
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NOTE 2.

FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

gA TllélREl(V | ‘mﬂ;om.gmuxx. -
J

Vacativo Leave

Vacation for full-time omployess &5 sccrwed on o monthly basis
Employees receive two (2) woeks aznual vacation for the fisst five (5) years
of employvment,  SESPETIve (5) years, cmployoss receive theee (3) weeks of
vacation. Afler eleven (11) years, employees receive four (4) weeks of
vacation,

Paid Leave

Employecs cam ten (10) days paid kave per year sy oc adee fh e cvendor
Mwniumamw ilincss, bercavement, or persomal Business,

Such paid =S50 may be used for the perpose of visiting doc3= V' dentist or
ather recg . Fazed neactisionens. __Fynnlovees man Al by neld | beC—. v fow the
abiiin mpranay .rb-. B snlarae sa deasnpllong Puily snpmboree pnle DL

Jeave Cannee D¢ Samea rom oae YCAT 10 TAC PEXE, ANA PINSELANG Wil Nos

puy the employee for ususod 1573 505 spon terminstion.

The following is a summary of property and equipment at June 30, 2017
Land $ 181488
Duilding smprovementy 2314938
Egquipment 2200733
Tetnl progerty and equipment SA97183
Less: ggmllguzgw
Net property and equipment S LUNSNR40

For the year ended June 30, 2017, depreciation expense was $350 849,

11



NOTE 3 -

NOTE 4.-

FIRSTLINE SCHOOLS, INC.
NOTES 1O THE FINANCIAL STATEMENTS, CONTINUED

Wt
m\nﬁ' = lmw m—ﬁm»d'im:&'lo wl'h. thém o, — - ¢

dmgcbuldewmbuo(uggmy for which FirstLine camies
commerciol liakility insurance coveruge.

Liabilﬁs atercpm)ea whea ﬁ i peobable that a Toss has accusred and the
amc 710 of the Joss can be reasosably estimated

CONCENTRATION OF CREDIT RISK:

FirtLia¢ maistaits noainterest-bearing and imterest-bearing accouse il st
tocal banks. The Federal Deposit Inswance Corpoeation (FDIC) peovides
insurance coversge on deposit accounts for deposit amounts wp o0 $250,000.
The FDIC inssrance coverage limit spplics per depositer, per inssred
depositery institution for emch soceunt ownenhip category,  Total
uninsured cash balences at June 30, 2017 were $668.592

CONTINGENCY:
FirstLine is a recieiest of praets ffm local _dste_md LS. o e
1805“* “rn eﬁ“—’-‘ m"‘v“b-&b‘m, \al\mﬂ 1 Oy e -

NOTEG -

The administration of the programs and activities funded by these grants are
under the control sad administmution of FirstLine and are subjoct 10 aodit
and'or review by grantons,  Amy grant fonds found 10 be not preperly spemt
nnxmﬂmeuﬂhmcmmmmudrqﬂmwﬁi'wmm
foderal agencics may be subject to recaptuse.

IN-KIND CONTRIBUTIONS:

FirstLise received remt-feee necod school brildinns god cevninfrnivmesed. ..
equipment feorm the Loobm&ovm:r LU Db Wb i, Oreen,
Clark and Hughes Charer Schools, Thé od values of 1he bulldings,

furniture and egaipesent IZ00t readily deserminable and no assounts have
been recorded in the accomgpanying Mnmscial statements.

4



FIRSTLINE SCHOOLS, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

=

INKIND CONTRIBUTIONS, CONTINUED:

M&ewmmcaﬂ-twusgmmm
assistiog FirstLine wiilh & “progrims, scuvibey, o Opermicils,  An'

cstimmed value of Shese services cer L SR"A e TIIEEEEY detormined as a e
orm~mamwwmmmmmam

vishenteers. . e ngrue the .-1 et on s EASHLANC, Sa0 v wvverune
Yoo B L2 5N I

in the fmancial 25|17 neats.

Mﬂr’ Aevnlrwrd vy e oty - -4

NOTE 7~
For the year cnded June 30 1 94 2017, met assets were released from donor
restrictions in the amount of $1 064.286by incurring « | ey s satisfving O
restricted purposes specifiod by doemoes for the Edible Schoo! Yard Program.,
NOTE 8- GRANIS RECEIVABLE:
Al June 30, 2017, grants receivable consisted of the follewing sources:
Federal $ MwRE=N G
Locsl 838668
$L321.61%
NOTE Y- SUBSEQUENT EVYENIS:
Mu.obmqumdlocmuacc\muormmacmmmum‘) oocnnnet
the slaterment of fin nely) pe
q I"‘ 'p y o ‘n _ v o

wil&kthMMmsmc\Mmmm
occurred after the statement of financial position date requiring recognition
or disclosure.

B



NOTE 10 -

we FIRSTLINE SCHOOLS,
NOTES T5 VHE FINANCIAL STATEME M\'nl St Il ——

BOARD \umu:ﬁSi\‘l | (L P

e Board of Directors of FirstLine is 2 voluntary bosed. therefore, no
componsation was paid 10 any board momber durine ""v«q'r rfod LA N v o
2017,

NOIE 12 -

FirstLine's poomary sowce of funding is theough the Minimum Foumdation
Program (MFP) funded by the State Public School Fund. FirstLine reccives
a State allocation sad a local allocation per cligible student in stendance
the ofTicial pupil count date of October 1™, cach'year. MFP revenae accounts
for 69% of FirstLine's total suppon for the year ended June 30, 2017,

OFERATING LEASE:

in April 2013, FirstLine cotercd 0o & lease ag
School Facility Foundation. Inc. foer the usc of Phyllis Wheatley Elementary
School facilatics and grounds. The lease provides for B LTRSS,
s:‘ 8‘) l(" "K ﬁm%\ smnes Bocssn tha alWaibia Aava Srvanciean Wesasbae
st 'l?\" .
shall remain elfectndy fermi N AcCrdary
with the term of the umknymg mnnﬁ wqmc«ncm o dum school
coakmct,

Future minimum commitments under the Wheatley lease agreement are as
followy,

Yeur Amount
2018 $ 343,597
2009 348.57)
2020 353942
2021 208463
Total 31314793

16



¢ TRIRS FLINESCROULS, TR,
NOTES TO THE FINANCIAL STATEMENTE S S200NTINUED

NOTEST: LesaPayable:

A private foundation has provided Mﬁm&mﬂm.
$800,000 for FirstLines's operations:™ Principds oh tneiodn s oud 1 fur 4
mhyhlbczow&alyw ‘Ibc% «lomptm«asumad\mc:d.
M‘ﬂ i'r 2 s '
K. Tkhuhnpuumuwslmorfhmhl%‘hnaof
unamontized discount of $39.260 at June 30,20 .-,

17
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FIFSTLINE SCONAMSINE ., SONSINONY.
SCHEDULE OF COMPERSATIONBENFFITS AND ™
OTHER PAYMENTS TO THE CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED JUNE M), 2017

Chief Executive Officer Name: Mr. Jay Aluman

Lurpose Amouwd
Salary $156,100
Benefits - imsurance 6,765
Henefits - retirement 9366
Car allowaixe O
Vehicle provided by government -
Per dien= | Wl '

Reimbursemenid™s — M= o
Travel 1418
Reginration fees -
Conference travel L.
Comtimuing professional education foes £
License fees A)-
Unveuchered expenses -

0 pecial meals -

Sce Independent Auditors” Repoet on Supp‘hummy Enformation
23
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINWRNCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
INACCORDANCE WITH GOVERNMENT A UDITINCGE=" "7 N A xeny
(CONTINUED)

Iaternal Control Over Financial Reporting, Continged

A deficiency n internal comrol exists when the design or oporation of a control dogs nod

allow mamagement o ces, in the normal cound o 3 performing their assigned
functions, 1o prevent, of tand correst, mussatementy oo g bencly basis, A e
weakness |8 3 deficiency, oy pon IOt A BEAICAA b AT R AT Ve

there is a rexsomable possitahy it musmvian Miiuaten o Wt enons's “nolincen’
satements will aol be prevented, or detected and ¢l ecied on & mely basis, A
significant deficiency is 3 deficicrey, or a combination of&ﬂmhmw
that is less severe than & maicrial walncss. yel importsat c-moh 1L eniL atentioo. by

those charged with goverance.

Our consideration of intemnal control was for the limited purpose described in the first

paragruph of this section and wasSS 0§ SN AIERNigned 1o idemify all deficichasdcs in blcmal
control that might $t “natcrial wesknosses or significant Scfickencies and therefore,

material wealnesses or significant deficiencies may exist thal were nod identified. Given

these limitations, during our audit we did not identify any deicicacics in imomal cootrol

(hat we consider 10 be makmial weaknesses. We did sdentify certain deficiencies in imtemal

controd, descnbed in $he accompanying schedule of Nedings sad questioned couts = items

2007-001 to 200 7-005 1hat we consider 1o be significant deficiencies,

Compliance and Other Matters

As part of oddaining reasooable assurance about whether FirstLine's financial ststements

are o fromm imaterial misstatement, we performed wests of 25 compliance with cemain

peovisions of laws, regulations, contracts, and grant ngrecments, mcmmplimtc with

which could have admcund material cffect on the determimation of finas3® (s | S ™6 =0
amounts, Howe™ 75, My o it %} -‘ lding =n ops niea on complianse, with ose proy Isions wis nol an
objective of our sudit, and accordingly, we do not express such an opision. The rewlts of

our 1ests dischosed o instances of noscompliance or other matters that are required to be

reponed urdi g ovenumenigl " o5 g diamaaras,




INDE™ m ENT AUDITORS' REPORT ON INTERNAL CONTROL
£ FINANCIAL REPORTING AN ' IANCE
AND OTHER M24._LERS BASE
OF mml(::

INACCORDA®

Response to Fiadings

FirstLine's response to the findisgs semified in our audit is dua:f'hed in & separate lesier
adentified as the audit™s corrective action plan, daed April 30, 2018,

Parpose of this Report

The parpose of this repont is soldy 1o describe the scope of our testing of s :
ind complisace and the results of that testing, and not to provide an opisicn an the
cﬂ'edwmcg of FiratLine’s_ntemnal comtend or_on somalianps, Thic renart ix an inteorael
panorar'f._ .t performed in accordance with Gowel»

mnuduru; “windne’y’ dweriod oot © she clenpuance. Accoramgly,
Communicalion is sol suitable for any other pwpose. However, ender Louisi
Revised Statate 24:513, this repoet is distributed by the Legislative Auditor as a public
document.

Bruse £ Torwelns 447
5
BRUNO & TERVALON LLP ‘N

Now Ovdeans, Louksiana

April 30,2018

4%0%?&99 ;g;! Accomentanty 26



INDEPENDENT AUDITORS' REPORT ON COMI'LIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REOQUISED B Y LINTROTMGUIDMNGH.

To the Board=>=7; 1 Vrectons of
FirstLine Schools, Inc.
New Orleans, Logksiana

Report oa Compliance for Each MagdZ 000 2 Crnl Program

We have audited the compliance of FirstLine Schools, Inc. (FirstLine) with & ¢ lypes of

compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect <32 3ch of FirstLine's majoe federal programs foe the year ended
June 30, 2017, FlrstLint's pejor foderal programs are identified in the Summary of

Auditors’ Results section of e accompanying Schedule of Findss vl = 390 Questioned
Costs.

Management’s Responsibility —

Management is responssble for comgpliance with the reguirements oﬁ.nx Towmleriss-
contracts, and grants spplicable 1o its federal programs.

*Cara v
27
Acooseniaanty *




INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL (JO‘JTRO!

0 " IREDBY INIF ] —
(CONTINUED)
Auditors’ Respoasibility
Our respoasidility Ismnmn'g‘pmm caniiorem - ® et Bl g o
federsl programs based on ou's ~ BN SSEY § 128 L AT P SO N T U T OSLNUE EER

sbove. We conducted our sudit of compliaace n sccondance with auditing standards
genenlly accepied in the United Statge: f America; the sandards applicable 10 fisancial

mdits costained i Government A ¢ Standands, issuod by the Comptrolics General of

the United States; and Title 2 US. Code of Federal Regulations Part 200, lhlf«m
Mmhlmuw Requiremsents, Cost Principkes, and Audit Reguirements fou! | fieder~

Awands (1.1 M)."AWWWW an we
plan and pe 10 dotsen Fednonable smsurande aboul whethér noncomaliance

wilh the types of compliance requirements referred 1o o 1 551 HIF\ RIS could Bave @ dire
matenial effect on a major fde 5% soeram occamed. An audis ircluedes axatuagloe st

basis, evidence sbout FirstLine's compliance with &W
such other procedures as we considered necessary in the of¢

We believe that our audit ides a szasonable basis for i ‘
A T T R N

FirstLine's compliance,

Opinian on Each Major Federal Program

In our opimice, FirstLine complicd, in pY mvesial sovecpas s th ity o) sommiipnana
requarements reforred to above that x - ddws have o Erect and material offect on cach of its
major fodernl programs for the yeat 'éaded Jise 507 2017,



INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON (NVERNAL (Y)N'ﬂl()l.

Report on Intersal Control Over Compliance

Management of FirstLine is responsible for establishing and maintaining effective intemal

oontrol over complizace with the S307E  of complisnce requiremcns re @88 =8 Jlabove. In
planning and performing our oudit of compliance, we considered FirstLine's intemal

control over complimce with the types of requirements that could have a direct and

material effect on cach mejor foderal peogeam to determine the suditing procedures that are
sppropriste i the circumatances for the purpoae of xpreasing an opinion on comgpliaece

fer each major federal program ai3s™88 =l st and report on internal control ovier comnliance in
sccordance with the Uniform Guidance, but not pRope. o LXUGSUNLAN LT IPAn..

on the effectivencss of internal control omoan%:‘mx«-“-“ e e

an opinion on the effectiveness of FirtLine's intermal control over complunce.

Adrﬂf:y\' in imterval control over compliance exists when the design of operation of a

VL over romnbienot daccnor sllom sprnnarrecet ap aralorers. bt e minal oo -

performing their assigned functions, 10 prevent, or detest and correct, soncomgliance with

uyp:olmplhmcmqultmcuo(afedanlmmuhdym.Amw

weabeesy in imsernofl control overiim pllance is o deficiency, or combinsgon of - .
muw Mmmwﬁy....w

o WO | ersaa s vyt af p Ot

uillmhMorMMmMmaMhmAmmmm

in Dmternal control over compliconce s n Seficiency, oc n combination of deficiencics, in

itermal control ever complisnce with a type of compliance requirement of a federal

thWmmMawdum-wwmwmmrm‘

yet impurtant encagh 1o mt tantis uf uowt e’ e guvermsiee.




INDEPENDENT AUDITORS' REPOSESY N COMPLIANCE
roa FAOI MAJOR I‘ROGRAM m\v ON INTERNAL covmo;

“ﬁd CERE "
AN ‘1' ? \Lu.\unmf“f O

Report on Internal Controld Over Compliance, Continsed

Our coasideration of latereal control over complance was S| Whiged purmose
described in the fit parugraph of this section and was not designed o Ideatify all
deficencies in internal ! —.;-Mmm mmum. —xnwnlnmumma
significant deficiencies. We @0 nék senlzly any Ceficiencies In” iternal control over
compliance that we consider to be material wosknesses. However, material weaknesses

may exist that have pot been klenti Had.

Purpose of this Report

The - of this report oa internal

wKope of.

on the requisements of the Unifoerm Guidance. Accondingly, this report bs not switable for
any other purpose.  However, under Lowisiana Revised Sutute 24:513, this report is
distnbuted by the Legislative Auditor as 2 public &3 2scnt,

waé’l/w £ it

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Ovleans, l.ﬂ'}'“’;‘ﬁb—ul

April 30, 2018

,‘ erftiJie ublic Accountamty 30



U IRSTLINE SCPR U, i
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2017

| S ‘I;,‘_:IE, C SR -

SHCTION 1~ SUMMARY OF AUDITORS' RESULTS

Type of repoet sssed on the financial matements: Uamodificd,

Did the sudn disclose any material weaknesses i imternal coatrof over financial
w Tiponting? Ne.

Did the audt disclose any non<complidA\' " 00T Tihich is material %0 1he financial
statemenis”? No,

Did the andit diclose any =aterial woaknosses in intemel control over major
fodesal programs? No.

Did the sodi disclose any significant deficicacies in intemal control over major
progranss that arc not considered to be material weaknesses” Nong Reported.

Type of sepoct m&mcwﬁmchmﬂammc‘ -

Did the audit disclose any andit findings required 10 be repested in accordance
with Section 200 516(a) of the Usifoem Guidance? Neo.

Was a management bttt [ ed? No.

3



FIRSTLINES wotd o3 &0 0 | e=ssesmn
SCHEDULE OF FINDINGS AND QUESTIONED COST... £ 4 ANANLY 1
FOR THE YEAR ENDED JUNE 30, 2017

SECTION 1 - SUBSIARY OF AUDITORS' RESULTS, CONTINUED

1. Mujer prograsms
U.S. Department of Education:
School Improvement Grants - CFDA No. 84377

U. S, Departmcat of Agricelture:
Child and Adult Case Food Program « CFDA No. 10,558

U. S, Depariment of Health and Human
Services:

Tempoeary Assistance for Needy Familics - CFDA No. 93422,

K. Dallar throshold used <= o5 jitinsaleh betmenp Tora.d 194720 Wi,
$750,000.

L. Aunditoe qualified as & low-riak suditce: x'“]

2



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

At

Significest deficiency

Hoding Tvps

Internal controls

Elndiag Tithe
Fimancial chose-oat and reposting peocess submission of s = a7 -

O (12047

Fi ial 1 { Findi
Less than $150,000



s

FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

Section 11 - FINR G4 $7 A TEMENT FINDINGS, CONTINUED

1017001 Fisancial Clese-Out_and “mm&iw
Report, Continued .

Criteria
Masagement of FintLise is rospossible for desigring, implementing mW

-‘d -""""\' osgnpt ~?‘;“--~‘rmrm.m-;m:«w‘.vcmtm’xtm'mf W Clorereeess
2‘E | |" lon ana fiir prescrtaions bf dsscrosures. '

LSARS 24:513 (ANSXD) mwm sudit reports to be completed sad submitied o the

State of Losisiang 'N"G udane withig ave, /6L monthe afar e Aad et 2he, wovss un
Loussians Legisistive nwugt L Aovisbey’ Coulcn dpgfroves dn extnsion reguest o1 )
time for submission.

Conditien

We noted during owr audit that FiestLine's 2017 fical yearend financial close-out and
repicting process was not timely com until March 2018 Frous the period
February 2017

operating without a Chiel Frsancial Officer 1(’!‘0} to prcmdc the MW

with oversight and mmg«-L" -uh\n- | pEnTIg, recorg-
kecping and finsncial risks lore, ¥irs s June 30, 2017 tinaacial sisfements
were prepased and Bnadized nearly wine (9) mosths afier the fiscal yearend, In

December 2007, 2 new CFO was hared.

0,‘-00.-_ . Gew S LU TN R % & > ' . . ‘. ‘t,-g "‘-
li\gulatw Auditor by the statutory due date of Decemher 31, 2017,

Cause

This condition was caused by 1) sidden tumover of key financal personned during the

N’i(’d of the Nnancial chose-ou m' NG separling phasoss, 2ithe lack of a s NSl ot

for the sew accounting personnel 10 familisrize hemscives ,wu,h Fiosth ine's, Loovcioh o oo
operations, and 3) needed updated written linancial closi-wi witd Topkn gyt alie - -

proceduscy



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNF 3.3007

Section Il - FINANCIAL STATEMENT FINDINGS. CONTINUED

0174001

Finsocial information was mot tancly and accums S, < G ear 100 o RN ten o -
June 30, 2017 financial ststements and commusicated to management and the Board of
Directors for their wie.  Abso, Balure wrimely submit the reqgeired andit report 1o the
Legislative Auditor afier the six (6) moaths” timeframe for any reason other than for a
natural disaster is & violation == the State_audy_cqpuabetion. and_sabhmission, lyag, gt
therefoee subjoct to penalty,

Recommendation

We recomemend that mansgoment ostablish & well-defined financial closc-cut and
reporting precess,  The process and its key attribuses i [';i;j;%:itﬁm ufnng,” rordhm ana
frequency of analyses) should de formally documented, approved and reviewed on a
regular basis



FIRSTLINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND ¢ATESTIONED COSTS. CONTINUED
FOR THE YEAR ENDED JUNE ). 2017

Section 1 - FINANCIAL @ At

017000 Degumented Reviews and Approvals
Flading Classification

Sigmficant deficiency

Fiading Tvpe

Intemal comtrols

Finding Title

Documented reviews and apgrovals

Nt resolved

@ Y oL

One (1).2017

Finsncial Impact of Finding
Less thas S130.000

W Without Cause

With cause



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YFAR, nmrn II.INI' MOMT

S

Section Il - FIN % .

017002 P i T )

W i

Managemwerit of FirstLine is responsible for maintasaing o system of recerdkecping that
8|00 rsure than all documestation & complete, acc=iY: and properly retained for the
soquired ime period,

Condition

We noted 88 <wur audit that supenisory reviews and appeovils wese not docusmente|
&mmm

® cmployes thme review process;

e Bank stutomont roview process,

o hanil 0 Bciliagion review orocess: and

o credit cand charges ?ﬁarga%—? I-Wéammm

Tgvnoted deficiencies weore not significast eough to warrant sny proposed sudit
adjustments.

Cawse

B
g L.‘lew-dnplmﬂm

Effect

Posaible material masstatennnty or crroes due o frasd may occur intestionally oe
unintentsonally without tiamely detections

7



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINULED
FOR THE YEAR ENDED JUNE 30, 2017

Section 11~ FINANCIAL STATEMENT FINDINGS, CONTINUED
1017002 Decumented Reviews and Approvals, Continued

w

We recommend thut FirstLine mﬁm,:’ﬂpﬂ controls  that rcq-ro documented

supervisory reviews and appeovals of cemployees’ time reps & ' ‘
me»memwmmsmmwmu
supporting documenation of credit card charges on an ongoiag basis,

3%



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE ¥, 2017

Section 11 - mmmxmmmg;commo
017003 Requinition and/or Purchase Order System

Finding Classification
Significant deficiency

Finding Type

Sonmrite "a-"n‘-# e _= :4‘-'“°
S =0

Requisstion andor purchase order system

Not rescived
Number of Years Eiz ™ — a0l Keporied
One (1)-2017

Elnancial lmpzspr® ™= 4== |

Iess than $150,000

Reseduthon b With sr Withaut Cagik

With case

39



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

e ——

Section 11 - FINANCIAL STATEMENT FINDINGS. CONTINUED
I007-003  Requisitien nnd/or Purchase Order Systom. Continued

Criteria

Appeopriate records shoskiZa in place 10 ensare thit ol payswmeal fpas ~ounce are properhy
authorized, sppeoved, processed and related supports are rowr&uiandkept
sccording 10 the estadlishbed policies 204 procedures.

Conditien

We noted twelve (12) of twenty-five (25) tested payments for purchases were nrycessed
without 1) an appra «d peamisition and'qr_twmchons, ez, 2 A serriving fervet. shmine
receipt of goods purchased, oe electronic equivalent; and 3) s approved N
Cause

FirstLine (s D68 .L';‘?;:c’n.mbwui e

Effect

Poteatis! fraadulent sctivities could occur and not be Setectod on » timely basts,
Recommendation

We recommnond that FirstLine mith gugition and'or nupchese onder system .
o easure all required poicics and proc: v Sollpyad o5 asrahlishe

40



FIRSTLINE SCHOOLS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS. CONTINUED
FOR THE YEAR ENDED JUNE 30,2017

- | =Sl
Section I - FINANCIAL STATEMENT FINDINGS, CONTINIRR. .,

017-004  Usrespsicuainen Assil Pefion ™ Netwisrk Activity
Finding Classification

Significant deficiency

Eindiag Tvpe

Other

Einding Titke
Unrestrictod Net Asset Deficit - Network Activity

One (12017

Finamcial lmspact of Finding
Greater than $150,000

W 1Ca

With cause

4]



FIRST = LINE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR qv VEAR ENDED IUNE 0 3007

Section 1% dANCIAL ST A TEMEMELIN BINGE CONTING PO,

0173 pa=oy - Unrestricted Net Asset Deficit - Network Activity, Contimued
Criteria

Special B Ry X

RpOting &n unee net azset deficit thal &5 greater then accumulsted deprecistion
pe iz iy =

Conditien

As of June 30, 2017, Firstline's Network Activity program reported o significass
wrestricted net assel deficit of $1,548 580,

mssss

Network A«n ity wsnm s W
movimg forwand, Edible School Yad peogrs 3 be commbined with the unresiricted
FirstLine's Network Activaty program, therchy reducing the negative deficit. Lastly, the
koss of key financial personmed ia 2017 cremed 3 void i program budget monitoring and
conzrol, which farther impacted B vymibes S8 JenkiL

Effest

Continued deficit i m.hsﬂmmw‘h‘hc ol e iSsE W connmilie & &
viable estity

ccommenda

Although the combined unrestricied set assets of Firstlime is not in a deficit position and
0o special reporting is reguired by the State of Louisiana for significat net mset deficits,
we recommend that Finline develop o writien plan to climinate the significant et L.
defict of the Network Activity progras within the next five (5) years to Enprod e
comdined Franainl e pisroal Tratranc




FIRSTONANE SCHOOLS, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2017

Section Il - FINANCIAL STATEMENT FINDINGS, € BE2 5 cawmar:
017005 Credit Card Charges

Elading Classificition

s.é;;mt‘u aericiency

Fisding Type

Credit card wsage/travel

(.Mlclﬂﬁ“"“" o

v

-:M

Number of Years Finding Reported
2017

Flaancisl lmpact of Finding
Greater than $150,000
Resclution s With er Witheut Cause
With cawic
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FIFYTZLINE SCHOOLS, INC.

SCHEDULE OF FINDINGS AND (ﬁuusrlox .
FOR THE Y Arcd[ll RESOMESIREEN
i B A

: * FINANCIALSTS TRMENT, KIYRINGS, CONTINE 1.0
Section 11 .\'{‘ _),q NEINL RN

017005 Credit Card Chirges, Continued

Criteria

Records shoadd b maintsined for all ¢ ; ! W= -
balances and support with amounts in 3 S| ¢ ¢slablished policies

s procedures,

Conditien

Based om our tests of crodit cand charges, we noted the following:

* ooe hundred forty-three (143) of the cight hundred forty-six (£46) clarges tested
were not supposied by an tenszed receipt;

* onc hundeed sixty-three (163) ¢ e cight fortvesix (346) churces tpaod
did mot have decumentation of the bets_ 2ATT nurngpe: and

® wo hundred fifty-three (253) of the cigie ulra"?ftu leefy=six yoq0) thlirgds wesica
did not have other documentation roquired by FimtLine's policies (i e, purchase
onder, wristen pre-authocization ).

Cuwse
FirstLime did not ndhere to credin cand policies and procodures

Effect

Unsuthonzed nonbusiness credit card charges may occur with weak intemal controls

S et (e
i = U endation

We recommend that FiestLine intcssify offorts to ensure that crodit card chasges are
siways suppectod with source documentation (Le., invosce or itemized receipt) and that
cach credit card charge s documented with the beuncss purpose,



v JIRSTLINESCHOOLS INC . L

.

SCHEDULE & A1 40P XEA RNV GLAVIMIES TOYED owre
FOR THE YEAR 7 ENDRD FONE 50,20 1

SECTIONT - INTERNAL CONTROL ANS COMPLIANCE
MATERIAL TO THE FINANCIAL STATEMENTS

No matters reported.

SECTION I INTERNAL CONTROL AND COMPLIANCE
MATERIAL TO FEDFRAI AWARDS

No maiters reported.

SECTION 111 - MANAGEMENT LEFi (R

No msters reporied.
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Apri 30, 2018

Beuno & Torvalon LLP, CPA'S
4208 Elysan Figids Ave

Now Oneans, LA 70122

Daar Sks,

The following is @ comectve action plan addressi,. (| 1[I0 I
W‘JMM'MW W el 0 e S g s r=r) ! ;;.::
wnded ke 30, 2017,
Corrective Action Plan
In Response to Findings Relating to the Financlal Statorsents
Year Enced June 30, 2017

Agency’s Reaponse;
Maragemart, wilh the Audt and Finance Commitiges, wil review and
réniss the Current FOPCIING ProCedLIres 10 ansure Imely completion of audn
anpagerents Fr n’;_{%_‘b SChool (FLS TWil notio Tt there were sxtonuatey
o

that delayed the comglet=: T e report, ncluding loss of tay persannel with the
FTNST les of the Director of Fnancs anxd Geants Manager cf ™e agency. These vacencies
resultod n additicnal time scheduled for the prepatation of sudk work and patting the report
completed. Management Nas since hired essential stoff and taken comective acion by |
MPRMRCING PIocedures o ensure scclr . | Y end=sllatility of fnancie statements threash
the monthly close and recenclistion process. FLS will create chsing and sudlt fimelnas

Mat Wil 2865t win the Imely comoigtion of futune asdl ranogs

Finding 17-002 Documented Reviows and Appravsis . :
=
2= e ;;“nmoa-

i st ey R FURFOIZRT SN TR WU OASTON Do S e nCANce 10T oK
Slrves WP SRS T GO TCODIOM & M e 1 T Eadd smnbiots rovw, Mandgemont
IS currertly revviewing all documents, but will gy e -ine prodess oy wihicn ness DpeTvan

a0 documented. Managomont and the Boartl 51 DfeZaies win mpiement intemal control
polcios and pricadures 10 acdrees the sl o

-

N SR AR 8.

nnsmm scncx}lsl,- FOIM AT P
100N Beond Street Suse 207, em!th 2 el VIV AT 285 ogerone, G4pobiosms.




Finding 2017003 Reg
Aguncy s Bsponse:
FLS will ensure tha 3'' sy b orase¥ MV RISV DT RI00HEN 15 PRS00 14 ko St e

Ihat those um-e TUIE U oS S citn (D ivior'o
Siiure acknowledging %zm MM"WW’MM'&?

msagement wil ensure ‘oroer system & usea N Al pgicane INNances.
Finding 2017-034- Unrestricted Net Assot Deficit- Network Acthely
Agency's Responee

Mmmmumo
2: hms.m” fiscal qrarsohl. rsuting Jn anhannecss Dty
nmmwmmmmmum !L.Shauhow......w

badgol process 1o include more comprehznsive and conservatve Sudget projoctions to
with shifts n state sod heslundmn pnd oriamantatiaont orelsoctml 0 ITRewe 3 o
evewd spending” Tt Wer Bhv et Boe o ARIRAY G wimelaneat -
apgropriate financial sustainabilily plan 4=~ “Srwen indh » w1 Eoa ok iy b e e soross
:nnmmmWwwhnWmmvmwerﬁ .
ilirn

Finding 2017-005 Requésition Credit CasdSal||EChages
Agency's Responss:

Cradit Card purchases are revdewed for busiliess puarpose and backup documentston during
nwmmmmhmaummmm
cumant crockt and procedure, mi = e
Internal cort nmmmmumumwm

It you Pave any Questions Concaming his responss, pleass contact Gizelle Johnson-
Banka, Chief Financial OfMoor at (504) 2079028,

-‘J )
e ——

Jay Anman
CEO

F‘(Tllﬂ‘ UMY C_FM AT N N i e
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