FirstLine Schools
Proposed FY24 Budget

Consolidated September 12, 2023 Board Meeting
FY24 Prior FY24 Difference Difference FY23 Difference Difference
Budget Budget $ % Actual $ %

Enrollment 2,811 2,749 62



FirstLine Schools
Proposed FY24 Budget
Network

Revenue
Base Funding
Local Revenue
State Revenue
Federal Revenue
Food Service Revenue
Total Revenue

Expenses
Salaries & Benefits
100 Salaries and Other Wages
200 Benefits
Total Salaries & Benefits

Other than Personnel
Obj 300 Purchased Prof & Tech Services
Obj 400 Purchased Property Services

Fy24
Budget

145,273
6,326,646
1,005,000

241,487
7,718,406

4,568,898
1,107,763
5,676,660

667,965
141,115

Prior FY24
Budget

5,270,365
1,005,000

194,253
6,469,618

4,268,967
1,007,028
5,275,995

711,115
131,050

Difference
$

145,273
1,056,281

47,234
1,248,788

(299,931)
(100,735)
(400,665)

43,150

Difference

%

n/a
20%
n/a
0%
24%
19%

-71%
-10%
-8%

6%

September 12, 2023 Board Meeting

FY23 Difference  Difference
Actual $ %

49,132 96,141 66%
13,412,304  (7,085,658) -112%
20,152 (20,152) n/a
2,205,742  (1,200,742) -119%
304,071 (62,584) -26%
15,991,401  (8,272,995) -107%
3,657,024 911,874 20%
976,576 131,187 12%
4,633,600 1,043,061 18%
1,630,599 (962,634) -144%



FirstLine Schools
Proposed FY24 Budget
Ashe

Enroliment

Revenue
Base Funding
Local Revenue

FY24
Budget
783

10,189,789
25,600

Prior FY24
Budget
783

9,167,111
22,600

Difference
$

1,022,678

Difference

%

11%

September 12, 2023 Board Meeting

FY23
Actual
783

9,908,463

Difference
$

281,326

Difference

%

3%



FirstLine Schools
Proposed FY24 Budget
LHA

Enroliment

Revenue
Base Funding
Local Revenue
State Revenue
Federal Revenue
Food Service Revenue
Total Revenue

Expenses
Salaries & Benefits
100 Salaries and Other Wages
200 Benefits
Total Salaries & Benefits

Other than Personnel
Obj 300 Purchased Prof & Tech Services
Obj 400 Purchased Property Services
Obj 500 Other Purchased Services
Obj 600 Supplies
Obj 700 Property
Obj 800 Other Objects

Total Other than Personnel

FY24
Budget
765

9,520,698
66,410
208,884
2,686,942
646,408
13,129,342

5,661,785
1,578,821
7,240,606

2,007,282
648,399
2,114,456
795,778
21,215
188,874
5,776,003

Prior FY24
Budget
726

8,052,204
69,410
208,884
2,686,942
553,328
11,570,768

5,577,890
1,548,388
7,126,278

1,866,752
648,399
2,144,073
827,908
551,215
164,269
6,202,616

Difference

$
39

1,468,494
(3,000)
©)

93,080
1,558,574

(83,895)
(30,433)
(114,328)

(140,530)
0
29,617
32,130
530,000
(24,605)
426,613

Difference

%

18%
-4%
0%
0%
17%
13%

-2%
-2%
-2%

-8%
0%
1%
4%

96%
-15%
7%

September 12, 2023 Board Meeting

FY23
Actual
726

8,911,527
194,868
218,215

3,236,616
948,603

13,509,829

4,664,119
1,084,563
5,748,682

2,214,137
514,716
2,051,138
771,628
13,896
213,484
5,778,998

Difference

$
39

609,171
(128,458)
(9,331)
(549,674)
(302,194)
(380,487)

997,666
494,258
1,491,924

(206,855)
133,683
63,319
24,150
7,319
(24,611)
(2,995)

Difference
%

6%
-193%
-4%
-20%
-47%
-3%

18%
31%
21%

-10%
21%
3%
3%
34%
-13%
0%



FirstLine Schools
Proposed FY24 Budget

Green September 12, 2023 Board Meeting
FY24 Prior FY24  Difference Difference FY23 Difference  Difference
Budget Budget $ % Actual $ %
Enroliment 488 465 23 465 23
Revenue
Base Funding 6,238,798 5,235,337 1,003,461 19% 6,065,088 173,711 3%
Local Revenue 31,310 39,890 (8,580) -22% 94,328 (63,018) -201%
State Revenue 274,767 96,960 177,807 183% 103,527 171,240 62%
Federal Revenue 1,523,043 1,523,043 0) 0% 2,070,000 (546,957) -36%

Food Service Revenue 397,957 341,196 56,761 17% 608,249



FirstLine Schools
Proposed FY24 Budget
Wheatley September 12, 2023 Board Meeting

FY24 Prior FY24  Difference Difference FY23



