
Governance Committee Meeting Minutes
Thursday, August 15, 2024

300 N. Broad Street, Suite 207
11:30 - 1:00 p.m.

Board Members Present: David Barbier, Charles West, Kim Henry

Staff Members Present: Sabrina Pence, Shanda Gentry, Kirsten Feil, Rebekah Cain

1. Kim Henry called the meeting to order at 11:32 a.m.

2. Review of previous governance committee meeting minutes.
a. Charles West moved, David Barbier seconded, motion passed unanimously

3. David Barbier motioned to move the Friends CEA to earlier in agenda, Charles West
seconded, motion passed unanimously.

4. Charles West led a review and discussion of Friends of FirstLine CEA
a. Governance committee recommends this CEA to the August Board Agenda

5. Review August Board Agenda and 2024-2024 Calendar
a. Kim Henry and Sabrina Pence led a review of the draft August Board Meeting

Agenda
b. The committee reviewed the 2024-25 calendar and discussed changing time, the

time works for committee members so it will stay the same.

6. Nominations
a. Kim Henry and Sabrina Pence led a review of the Diversity Matrix and discussed

the Executive Committee and the upcoming annual meeting in September.

7. FirstLine Update:
a. The committee reviewed the Board Dashboard
b. Sabrina Pence presented the CEO / CAO Update

i. Discussion of beginning of the year enrollment, specifically in
Kindergarten

ii. Shanda Gentry and Kirsten Feil presented 2023-24 LEAP data
iii. Sabrina Pence led a discussion about our annual goals
iv. Shanda Gentry presented and led a discussion of the new accountability

system from the state which will begin as of the 2025-26 school year
c. Rebekah Cain provided the litigation update

8. Other Business:




